
Posted: Tuesday, February 16th  

 

There were no significant items brought up at our last meeting on Tuesday, February 11th, however I did 

have a work session on the way we conduct our meetings.  Unfortunately, I could not gain a majority of 

interest to change the way business is currently being conducted.  I brought up the following points listed 

below.  The majority of the board felt that citizens have ample opportunity to view the proceedings on TV 

or to view them at a later time on the internet.   

 

Putting our Citizens first at County Board Meetings: 

The Board of Supervisors and Roanoke County Departments and Staff all report to the citizens of Roanoke 

County.  The citizens of Roanoke County pay our salaries and pay for the services and programs we administer.  

In essence we work for the citizens of Roanoke County – they are our boss. 

 

If the above statement is a fact that cannot be disputed why are Roanoke County Board meetings set up in 

such a way as to make it difficult for our bosses to attend and to tell us how they feel about what we are 

doing. 

 

I would like to propose the following changes to the structure of our Board meetings: 

1) Move all work and closed session activity to 3pm.  Why should we start a public Board meeting at time 

when very few citizens that work for a living can attend.  I suggest starting at 3pm with our closed session 

activity first, then followed by our work session activity.  After these sessions are completed we can then begin 

our opening ceremonies and our public meeting.  This would be closer to a time when citizens are getting off 

work and could attend. 

 

2) Anyone that has requested to speak on a specific subject should not have to wait until the end of the 

meeting to speak.  Citizens that are not speaking on a specific topic in the agenda should be provided the 

opportunity to speak in the beginning of our meeting.  Citizens that wish to speak on a certain topic that is on 

the agenda should be given the right to speak on that topic when that item comes up in the agenda.  

 

3) Board members should have the right to ask a follow up question of someone that has come to speak if an 

item needs clarification or if the speaker could provide more insight into an issue.  The citizens of Roanoke 

County have a wealth of knowledge in many areas, and I think we short change ourselves when we don’t allow 

them to expand on an issue they are commenting on.  This would be at the prerogative of any board member. 


